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How to build a supportive learning culture online
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Please do join in!

“HAND”
“What about…?”
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Pre-Pandemic Learning 
Environment

Pandemic Learning 
Environment

https://www.bwbr.com/portfolio/a-glenn-hill-center-for-stem-education/ https://blog.zoom.us
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What are the hallmarks of a positive learning 
environment?

Use the chat room to share one 
hallmark of a positive learning 

environment.
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Building a Positive Learning Environment

1. Sense of belonging

2. Clear expectations

3. Routine and 
consistency

4. Trust
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Sense of Belonging
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Sense of Belonging:  Instructor Immediacy

Immediacy:  behavior that brings 
the students closer together in 
terms of perceived distance

• Student motivation
• Student attendance and 

engagement
• Cognitive and affective learning
• Positive student evaluations

Dr. Kelly DelGaizo, St. John’s University
https://serc.carleton.edu/NAGTWorkshops/affective/immediacy.html/

Dr. Kelly DelGaizo, St. John’s University
https://serc.carleton.edu/NAGTWorkshops/affective/immediacy.html/
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Create opportunities for informal 
interactions
• Email before class even begins 
• Personalize your LMS
• Discussion board for 

introductions
• Daily “check-ins” or icebreakers 

in chat
• “Pop-up” office hours 

Sense of Belonging:  Instructor Immediacy
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Sense of Belonging:  Make a “Place” for learning

• Personalize Zoom
• Create a class playlist 
• Looping slideshow with 

upcoming events of interests or 
highlights of student 
accomplishments

• Make a “student lounge” in your 
LMS

• Facilitate scheduling of study 
groups 
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Clear Expectations
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Clear Expectations:  Learning and Assessment 

• What do you expect students to 
know and be able to do at the 
end of a lesson/unit/activity?

Learning 
Outcomes

Backwards Design, Wiggins and McTighe, 2005
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Clear Expectations:  Learning and Assessment 

• What do you expect students to 
know and be able to do at the 
end of a lesson/unit/activity?

• How will you determine if they 
achieved the desired learning 
outcome?

• What will students be expected 
to do to achieve the desired 
learning outcome?

Learning 
Outcomes

Assessments

Instructional 
Activities

Backwards Design, Wiggins and McTighe, 2005
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Clear Expectations:  How to Engage in the Course

Synchronous Example: Team-Based Learning

Individual Readiness 
Assessment

(iRAT)

Team 1 Team 2 Team 3

In-Class

Team Readiness 
Assessment

(tRAT)
Team Exercises
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From Remote teaching: a practical guide with tools, tips, and techniques by Alyson Flynn and Jeremy Kerr
https://ecampusontario.pressbooks.pub/remotecourse
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Routine and Consistency
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Routine and Consistency:  Why?

• Supports students in scheduling for 
learning

• Reduces anxiety
• Increases time for instruction and 

learning
• Decreases classroom management 

issues
• Reduces distractions for student

21

Routine and Consistency:  How?

• Set reoccurring and predictable due 
dates

22
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Routine and Consistency:  How?

• Set reoccurring and predictable due 
dates

• Communicate rhythm of course to 
class

From Remote teaching: a practical guide with tools, tips, and techniques
https://ecampusontario.pressbooks.pub/remotecourse
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Routine and Consistency:  How?

• Set reoccurring and predictable due 
dates

• Communicate rhythm of course to 
class

• Provide graphical organizers and 
examples
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Trust
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Developing Trust

Provide opportunities for students to: 
• Recognize common ground
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Developing Trust

Provide opportunities for students to: 
• Recognize common ground
• Take small risks
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Developing Trust

Provide opportunities for students to: 
• Recognize common ground
• Take small risks
• Clarify norms, expectations, and roles
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Constructive Behaviors
• Cooperating

• Clarifying

• Inspiring

• Harmonizing

• Risk taking

• Process checking

• Responsibility

Destructive Behaviors
• Dominating

• Rushing

• Withdrawing

• Discounting

• Digressing

• Blocking

Clarifying norms, expectations, and roles

Adapted from Brunt (1993). Facilitation Skills for Quality Improvement. Quality Enhancement
Strategies . 1008 Fish Hatchery Road. Madison WI 53715.
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• Identify the behavior that is your strength, and the behavior 
you seek to improve.

• Share with your group, discuss how your tendencies can lead 
to productive and nonproductive group work.

• Craft a plan for how to leverage your constructive behaviors 
and minimize destructive behaviors.

Clarifying norms, expectations, and roles
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Developing Trust

Provide opportunities for students to: 
• Recognize common ground
• Take small risks
• Clarify norms, expectations, and roles
• Remember the human part of teaching
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Pre-Pandemic Learning 
Environment

Pandemic Learning 
Environment

https://www.bwbr.com/portfolio/a-glenn-hill-center-for-stem-education/ https://blog.zoom.us
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Questions?  Let’s answer them together!
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